Framework for Successful Collaboration 

The following is a summary of presentation entitled ‘Framework for Successful Collaboration’ given by Sandy Jacobsen, Managing Consultant, Fieldstone Alliance (www.FieldstoneAlliance.org) at the EPN conference in June 2006 (www.epn.peopleinaid.org). It is offered here as a short introduction to collaboration between organisations and stimulation for participants at the ‘Mobilising People In Emergencies’ conference, Nairobi June 2007.

Summary of Learning Points

	Collaboration needs to be approached using a framework and with clarity of expectations at each stage of the initiative defined.
	Adequate resources and commitment needed


Definition of Collaboration

Collaboration is a mutually beneficial and well-defined relationship entered into by two or more organisations to achieve common goals.

The relationship includes a commitment to:

shared goals

a jointly developed structure and shared responsibility

mutual authority and accountability for success

sharing of resources, risk, and reward
Intensity of Collaboration varies – for example:

	Co-operation
	Co-ordination
	Collaboration

	shorter-term, informal relationships

shared information only 

separate goals, resources and structures


	longer-term effort around a project or task

some planning and division of roles

some shared resources, rewards and risk


	more durable and pervasive relationships

new structure with commitment to common goals

all partners contribute resources and share rewards & leadership



	Lower Intensity                                                to                                         Higher Intensity


The Focus of Collaboration

	High
	Administration
	Advocacy
	Service Delivery

	Degree of involvement
	Centralized purchasing, benefits programs

Shared staff (bookkeeping, proposal writer)

Co-location

Asset management

Board/staff development


	New funding streams

Packaged funding requests

Advocacy on policy issues, e.g., welfare reform, community violence, privatization

Media/marketing campaigns

Community forums
	Region-wide  service delivery system

Niche specialties shared through contracts

New program development

Co-ordinated intake and referral

Staff exchanges



	Low
	Low
	Difficulty; Time; Impact
	High


Potential Impact of Increasing Collaboration:

Greater scale and reach

Increased resources

Operating efficiencies

Increased visibility and influence

Relationships – beyond the initial partnership

Systems or policy enhancements

Economies of scale and operating efficiencies

Limitations to be Acknowledged in Collaboration

Time-consuming

Length of term of project

Process easily derailed

Slower, complex layers of decision-making

Conclusion: What motivates agencies to seek collaboration?

Community impact: further mission, increase scale and reach, more accessible, effective services

Realization that they can’t do it alone

Mutual gains: clear and tangible wins for all

Self-interest and need: systemic change, shrinking resources, transparency

Mandates: policy or funding requirements

The Success factors of making a collaboration work are:

· A supportive environment

· Effective communication structure and commitment

· Appropriate processes and structures

· Carefully selected membership

· Leadership and resources

· A clear and shared purpose

Stages of Collaboration

· Create a Vision -.resulting in a plan being drafted

· Organise the effort – resulting in agreements and expectations being made.

· Implement the plan – monitor the results regularly

· Ensure continuity and thus sustainability

For a detailed break down see the resources below:
Fieldstone Alliance publications: www.FieldstoneAlliance.org
Publications focus on nonprofit management, funder effectiveness, community development, and domestic violence.  Publications specifically on collaboration and collaborative processes are highlighted below.  You can order directly from us on our web site. 
Gilbertsen, Beth and Vijit Ramchandani. Fieldstone Alliance Nonprofit Guide to Developing Effective Teams. Saint Paul, MN: Fieldstone Alliance, 1997.
(This book is a collection of the best tried and true team building methods.  All types of nonprofits, community groups, volunteers, and board members can benefit from the tips and processes in this guide).
Mattessich, Paul W., Marta Murray-Close, and Barbara Monsey. Collaboration: What Makes It Work, 2nd ed. Saint Paul, MN: Fieldstone Alliance, 2001.
(A review of research literature on twenty factors influencing successful collaboration. The report includes a description of each factor, implications for collaborative efforts, and illustrations from case studies).
Mattessich, Paul W., Marta Murray-Close, and Barbara Monsey. The Wilder Collaboration Factors Inventory. Saint Paul, MN: Fieldstone Alliance, 2001.
(A tool for assessing how a collaboration is doing on the twenty success factors described in Collaboration: What Makes it Work, 2nd Edition)

.

Ray, Karen. The Nimble Collaboration: Fine-Tuning Your Collaboration for Lasting Success. Saint Paul, MN: Fieldstone Alliance, 2002.
Winer, Michael, and Karen Ray. Collaboration Handbook: Creating, Sustaining, and Enjoying the Journey. Saint Paul, MN: Fieldstone Alliance, 1994. 

